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Supply chain disruption 

 
There are on-going issues over the short supply of Poultry and other key lines from across Europe into the UK. Thus 
having a further impact on the Home market with suppliers trying to backfill with UK poultry, which is already 
oversubscribed due to the good weather with retail demand. In addition the majority of the EU is still under strict 
lockdown. 
 
We expect the impact of short supply to last between 10-12 weeks and please note a finished bird is ready from 
hatching in 30 days. 
  
The main reasons for the chronic shortages across the supply chain are as follows; 
 

 Poland, the largest supplier of European Poultry into UK, has had an outbreak of Avian flu that resulted in 
the slaughter of over 20 million chickens last week alone to try and reduce the threat of further spreading.  

 The pandemic has seen a significant increase of people in lockdown at home eating more poultry, pork and 
turkey across Europe putting pressure on the export markets to reduce volume going to other countries; 
none more so on thigh meat and small size chicken fillets.  

 The cost of feed has increased by over 10% in the last 3 months driving farmers to finish larger birds versus 
smaller birds, thus putting extreme pressure on the smaller size fillets such as 5/6oz. In most cases 
suppliers have zero stock of what was a standard size fillet available to the market. 

 The number of Bank holidays across Poland and Holland in Europe in the coming weeks means the further 
loss of production days in a very tight market.  

 Since Brexit, exporters across all protein into the UK are failing to “back haul back to their home countries” 
due to the lack of exports from the UK thus driving up the price of all proteins none more so than poultry 
and pork.  

 Suppliers of poultry are now limiting supply lines into the UK with every delivery being short and, in most 
cases, up to 40% of the order, depending on the products being delivered. As an example, from one EU 
supplier for poultry our order was reduced from the 450 cases required to only 270 cases. 

 The easing of Covid regulations in the UK with the outside dining has put demands on what were already 
very tight markets for poultry and pork, driven by reduced menus centred around poultry. This will be 
further compounded once the next easing on the 17th May for inside dining opens  

 On average we have seen an increase of 8% across the board on Poultry with some lines being affected by 
up to 14 % based on supply/demand. 

 Please where possible give as much lead time as possible when placing your orders. 
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Beef Overview 

Deadweight cattle prices finally break the £4/kg barrier with cattle prices go from strength to strength 

Deadweight cattle prices rose again in the week ending 24 April, the GB all-prime average gaining a further 2.5p to 
reach 406.2p/kg. This is a far cry from a year ago, when the market was struggling to balance the carcase, as 
panicking consumers filled their boots (and freezers) with mince. A surplus of top cuts built up in cold storage, was 
hurting carcase values. 

Since then the market has gone from strength to strength with even more volume than usual moving through retail 
channels. This trend is set to reverse this year however, as foodservice outlets reopen and some demand shifts 
back out of the home. The foodservice market is fertile territory for imported beef and so demand for British 
product may start to wane. 

However, the domestic supply side is forecast to remain tight for some time to come. Tighter supplies and higher 
prices may also help explain why cattle appear to be coming forward slightly younger than is typical for the time of 
year, a trend not seen for some time.  

As previously noted, tight supplies and rising prices continue to dictate the market. 

Beef trims have seen an increase of 0.40 p/kg with Topsides also seeing a 0.70 p/kg increase 

GB deadweight prime cattle price movements (w/e 24 April): 

 All prime: 406.2p/kg up 2.5p 

 Steers (overall): 406.4p/kg up 2.5p 

 Steers (R4L): 415.9p/kg up 2.1p 

 Heifers (overall): 406.6p/kg up 2.0p 

 Young bulls (overall): 401.1p/kg up 5.4p 
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Global beef price update 

 

Prices on imported beef supply are currently 10-15% up across all primals on previous levels driven by uncertainty 
in the market and are expected to be in place for the next 6-8 weeks until the market settles and re-opens fully 
from May 17th. Suppliers are reluctant to commit to volumes and export full containers of single items due to lack 
of clarity around sales. 
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Lamb Overview 

Wholesale Prices –UK Lamb 

To give an example of the whole carcass price and the three main primals and the increases we are seeing please 
see below. Given the cost below as an example bone in legs of lamb would return a yield of + £11 kg, this is bone 
in whole and historically the cheaper of the leg cuts so you can see that the level of increases on further processed 
leg meat, boneless, steaks etc is going to be at levels we have not seen before. 
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GB lamb prices spring up 

Deadweight prices experienced growth in the week ending 17th April as shown below.   

 

In the week ending 14th April, the GB liveweight Old Season Lamb price moved up again, by another 4.7p to average 
312.3p/kg. This puts the price 96p above the price achieved in the same week last year, and over £1 above the five-
year average for the week. 

The GB liveweight New Season Lamb price averaged 346.0p/kg, up 82.0p on the same week a year ago. Reports 
suggest that trade for spring lambs has eased somewhat following Easter. 

Total throughputs of Old Seasons Lamb and New Seasons lambs at GB auction markets were estimated at 117,900 
animals for the week, up 22% from the week before and up 48% from the same week a year ago. This is partially 
due to a return to full trading after Easter. An estimated 9,000 new season lambs came through GB marts in the 
week, while hoggets made up 92% of throughputs. 
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Global Lamb Prices 
Around the world, farmgate sheep prices vary, affected by various factors, most obviously supply and demand. 
Some of these factors are more local in nature, and might include logistical and supply chain issues. Cost of 
production will also vary between different countries. 

 

 

 

 



 

 

MAY 2021 

 

Pork Overview 

GB finished pig prices lift again 

In the week ending 24th April, the EU-spec (SPP) Standard Pig Price lifted again on the previous week, up 1.24p to 
average 145.10p/kg. This puts the measure 18.90p below the same week last year, but 1.16p above the five-year 
average. 

Estimated throughput at GB abattoirs dropped back on the week, down 4,400 head (2.5%) to total 177,000 head. 

Pork market outlook 

 4% rise in UK pig meat production expected this year 

 Imports to fall further, pressured by large domestic supplies and a forecast decline in consumption 

 7% decline in export volumes, underpinned by weaker Chinese demand and disruption to UK exports to 
the EU 

 Pig prices expected to remain under pressure 

 High levels of uncertainty in the market 

 

 

Poultry overview 
By far as we navigate forwards, poultry is the most under pressure protein on the market in terms of availability. 
 
The UK Poultry market has seen some upward movements, we are now experiencing issues with availability on high 
demand lines as restrictions are lifted and supplies remain tight.  
 
In Poland for example, to fulfil requirements in the short term they are slaughtering circa 20 million breeding birds 
which will have an effect on supply in the long run as this will take around 4 – 6 months to replace. 
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Updated Lockdown Easing Key Dates 

 
17th May 

 Outdoors most social contact rules lifted  

 Six people or two households can meet indoors  

 Indoor hospitality and hotels open  
 
 21st June  

 All Legal Limits on Social Contact removed  

 Hope to reopen final closed sectors of the economy  
 

 

 
Final Note  

 
We hope you and your Families are all well and healthy and we are looking forward to welcoming you back over 
the next few months, permitting everything in the Lockdown easing plan is adhered to. 
  

Please help us during this transitional period by providing us with as much 
notice as possible for your relaunch, any menus changes and forecasted Sales 
if possible.  
 
Any information you could provide us with will be greatly appreciated. 


