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Welcome to our Market report for November 

Key Points to Note 

 

 Beef Overview/Global Beef Production 

 Autumn Short Term Outlook for Beef 

 Pork Overview 

 Pork Input Cost Update 

 Autumn Short Term Outlook for Pork 

 China Releasing Pork Reserves 

 Pork Input Costs 

 Lamb Overview 

 Autumn Short Term Outlook for Lamb 

 UK-EU Poultry Overview 

 CO2/Avian Bird Flu Updates 
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Beef Overview 

Cattle prices trended upwards with the average price for all prime cattle averaged 436.9p/kg, an increase 
of 3.1p compared to the previous 4-week period. Prices remain at historical highs, sitting 27.1p above the 
prices recorded this time last year.  

 

Global beef production  

This is forecasted to see marginal decline in 2023 to 59.2 million tonnes. Although production gains are 
expected in China, Brazil, and Australia, these will be offset by declines in the US and the EU. 
 

 
 

Global exports are also forecast to decline, dropping 1.2% in 2023 to 12.1 million tonnes. This is linked to 
lower demand, particularly from China. Brazil is expected to achieve record high exports as key 
competitors such as Argentina, Paraguay, Uruguay and India see supplies tighten. Reduced production is 
also expected to limit shipments to Southeast Asia from the US and Canada, which is anticipated to benefit 
Australia.  
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European Commissions Autumn short term outlook for Beef 

 Beef production is expected to decline by 0.6% for the remainder of 2022 

 Additional slaughterings are anticipated towards the end of the year due to shortages of forage 
and continuing high feed prices, with lighter carcase weights likely 

 Production is expected to stabilise in 2023, if feed availability returns to normal levels 

 Exports of beef are expected to decrease by 1% due to limited domestic availability and high prices 

 High prices are causing a shift in trade partners with higher value markets are growing, whilst other 
markets are contracting 

 EU imports are expected to continue to recover during the remainder of 2022, ending the year up 
by an estimated 25%, driven by the reopening of food service and increased growth in imports 
from the UK, Brazil, and Argentina. 
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UK Pork Overview 
GB deadweight pig prices stayed above the landmark £2/kg price as markets remain strong. However, 
weekly price increases have been more subdued in recent weeks compared to earlier in the year. 
 
The EU-spec followed the trend set by the Standard Pig Price of continued gains, topping 203.6p/kg in the 
week ending 1 October. In the four weeks to 1 October, the APP averaged 203.1p/kg, up 1.4p/kg (0.7%) 
on the previous period. While breaching the 200p/kg mark will have been a welcome development by 
producers, they still fall short of the cost of production, which rose to 240p/kg deadweight in Q2 2022. 

 

European Commissions Autumn short term outlook for Pork 

 EU pig meat production is expected to decrease further by 5% in 2022 

 Input prices will likely remain high through 2023 and combined with the continued impact of 
African Swine Flu, there will be a sustained decrease in production by 0.7% in 2023 

 EU imports from the UK have not yet recovered to pre-Brexit levels, however overall imports are 
still expected to increase by 27% in 2022, and 17% in 2023 

 
 
 
 
 

https://ahdb.org.uk/pork/gb-deadweight-pig-prices-eu-spec
https://ahdb.org.uk/news/slowing-price-increases-keep-the-spp-short-from-cost-of-production
https://ahdb.org.uk/news/pork-cost-of-production-2022-q2-and-august-2022-update
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China Releasing Pork Reserves 
 
The third release of pork reserves indicates the Chinese government’s attempt to hold their domestic hog 
and pork prices down. So far, the China domestic hog price has continued to increase despite the release 
of pork reserves on September 8th, 18th, and now on the 21st, the third batch. No one seems to know how 
much pork is being released. It would need to be a significant amount to affect a market of 1.4 billion 
pork-eating people. 
 
In the week ending 23rd September saw the highest price in 2022. There is no doubt that China’s massive 
sow liquidation in the last half of 2021 and the first part of 2022 has cut production. We expect the only 
way China can limit pork price increases is from increased pork imports. The Chinese government will 
prefer pork imports to inflation enhancing rising domestic pork prices. 

 

Input Costs 
We continue to see movements in interest rates, feed, energy, and fuel prices. These will have an impact 
on pork cost of production. Compound spot feed prices eased slightly during the summer but have 
increased slightly in September, although they have not returned to the peaks of May and June. Short and 
long-term interest rates have increased. Fuel prices continue to fluctuate, reflecting the movement in oil 
prices, but remain at an elevated level compared to 2021. 
 
As a result, the full economic cost of production is currently estimated to 
be 224p/kg deadweight. On a full economic basis, pig producers performing 
at an average level of technical performance will be losing £18 to £20 per pig 
slaughtered. 
 
Since October 2020, when producers in the pig industry were estimated to 
have started making losses, the cumulative loss across all producers is now 
estimated at over £700m.  
 

It has become obvious to all involved that the supply chain, as it stands, is 
broken. Contracts, where they exist, have proved to be not worth the paper 
they are written on for many, and those producers have been left powerless as their pigs have been rolled 
week after week. 
 
Allied with other factors such as Brexit-related labour shortages and soaring feed and energy costs, driven 
by the war in Ukraine, the situation has left the pig sector hugely damaged to the extent that our capacity 
to produce pork in this country is now under threat. 
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Global pork production  

This is forecast to grow by 1.0% in 2023 to 111.0 million tonnes. This growth is predominantly driven by 
increased production in China (+2.0%). The US, Brazil and Mexico are also forecast to increase production 
by 0.7%, 1.6% and 4.6% respectively. Rising feed and energy costs, environmental restrictions and weaker 
demand means production in the EU and UK is expected to decline. 

 

UK Lamb Market Overview 

GB lamb prices ease in October 

GB new season lamb prices continued to ease in October following seasonal trends. Throughputs have 
picked up over the latest four-week period, but remain down compared to numbers seen during the same 
period a year ago. 
 
GB deadweight SQQ prices showed slightly more stability. In the week ending 22nd October, the average 
NSL SQQ price sat at 523.3p/kg, easing only 1.5p compared to the week ending 24th September. 
Deadweight prices have dipped below those seen at this time last year (-6.6p in the latest week) however, 
they are still almost £1 above the 5-year average. 
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European Commissions Autumn short term outlook for Lamb 

 Prices are expected to remain high due to low domestic supply against sustained high demand 
within the EU 

 Production is anticipated to increase 0.5% by the end of 2022, high feed prices and lack of forage 
availability will likely trigger increased slaughterings, albeit at lighter weights, however substantial 
reduction in the flock over recent years in certain EU countries will limit production growth. 

 EU exports are expected to decrease by 3% in 2022 and stabilise at a lower level in 2023, due to 
limited export opportunities driven by high EU prices as a result of a shortage of domestic supply 
and continuing trade friction 

 Imports are continuing to increase and are expected to reach a 10% growth in 2022, with an 
additional 4% anticipated for 2023. 

First British lamb exports to US commence after two decades 

Lamb is once again being exported from the UK to the US for the first time in more than two decades. 
  
The first consignment will arrive in time for a gathering of US industry leaders at the Meat Importers 
Council of America (MICA) annual conference. 
 
The export follows moves by US authorities to amend the ‘small ruminant’ rule which prevented the 
export of lamb from the UK and other countries for more than 20 years. Trade with the US is estimated 
to be worth £37 million to the sheep sector over the first five years of trade. 
 
The US is proving a valuable market for red meat exports, with shipments of pork and beef worth more 
than £24 million in the first seven months of 2022. 
 
930 tonnes of beef and 5,392 tonnes of pork were exported to the US between January and July, up 57% 
and 35% on the previous year. 
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Poultry 

Global demand for poultry remains strong 

Global production of chicken meat is forecast 1.8% growth to 102.7 million tonnes in 2023. Despite high 
feed and energy costs squeezing profitability globally, all major producers other than China are expected 
to see an expansion in production. This is spurred on by robust demand as consumers seek lower-cost 
animal proteins amid rising food prices. This also is having a negative effect on availability through supply 
& demand in the hospitality sector for the usual lines such as chicken wings, thigh meat which is keeping 
prices elevated in Europe prices have stayed high due to production remaining below 2019 levels. 
 
The outlook for the global poultry industry in Q4 of 2022 and early 2023 remains strong, despite the big 
challenges across global poultry. 
 
The biggest challenge is on the operational side, with higher feed, distribution, and labour costs. Energy 
costs have now become a reality and will be also a worry, especially in Europe, the industry should prepare 
for high cost-impact on production and storage, and potential disruption of availability of inputs like 
packaging material and CO2 for gas stunning in case of a shut off. 
 
Cost increases were initially due to a post-Covid rebound in demand and supply chain constraints, but 
they have been severely exacerbated by the Russian invasion of Ukraine. These cost and inflationary 
pressures come in a context of extreme weather events – droughts, storms and frosts – that have already 
caused major impacts on the farming community and agri-food businesses.” 
 
Chicken will still be the best-positioned protein due its low-price position in times of pressure on 
consumer spending power this is where attention turns to. However, with current major cost inflation 
and supply chain disruptions operational challenges will slow production growth and keep markets 
balanced. 
 
Participants are keeping an eye on the poultry markets, sellers believe that the current shortage of poultry 
could lend support to other meat items this Christmas season, particularly beef and pork. 

Turkey 

At the earliest and indications from our supply chain are that any wholesale pricing ahead of the festive 
period will not be forthcoming until at least mid-late October for both UK and EU products with indications 
of a further review ahead of December. 
 
With the continued onset in the UK and Europe of Avian flu and the amount of birds being culled (300k in 
the UK alone) coldstores which would be full and ready for the last quarter of 2022 are now empty as 
stock has been brought forward to meet demand due to the shortfall on availability. 
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CO2 Update 

British CO2 Plant to close production. 
CF Fertilisers UK has announced it will temporarily halt Ammonia production at its Billingham Complex 
due to “uneconomical” market conditions. 
 
The move of course will have consequences for the UK food industry which uses CO2-by product of 
Ammonia production for meat processing & packing. 
 
CF Fertilisers have noted that at current gas and carbon prices its ammonia production has become 
uneconomical with costs above £2,000 per tonne and global ammonia prices about half that. 
 
Current costs are twice as high as they were a year ago with suggestions that this will rise in the coming 
months putting yet more unwanted pressure on the supply chain. 
 

Avian Flu Update – “Flockdown” 

Measures announced to support poultry industry with bird flu 

New government support for the poultry industry has been announced to assist farmers and producers 
with the impacts of bird flu. The United Kingdom is dealing with its worst ever bird flu outbreak with 
over 200 cases confirmed across the country in the last 12 months. 
 
Option to slaughter early, freeze and then defrost for sale 
In consultation with the Food Standards Agency (FSA), an easement to marketing rules is also being 
introduced in England. The measures are designed for farmers who breed turkeys, geese or ducks for their 
meat will have the option to slaughter their flocks early and to freeze these products, which can then be 
defrosted and sold to consumers between the period 28th November and 31st December 2022. This option 
will give farmers certainty over business planning. 
 
The food supply chain, produces over 11 million turkeys in the United Kingdom every year, with just under 
two thirds of these consumed over the Christmas period. 
 
Just over a week ago, the chief veterinary officer introduced a national Avian Influenza Prevention Zone 
meaning that bird keepers must implement strict biosecurity measures to safeguard their flocks from this 
highly infectious disease. In addition to this, a regional housing measure remains in place across Norfolk, 
Suffolk and parts of Essex, where keepers must house their flocks until further notice. 

 
Around 48m birds have been culled across the UK and the EU in the last year as a result of the largest 
outbreak of avian flu on record. 
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Geese 

The reported case in flocks from the UK’s largest producer of geese on the 5th October returned a positive 
test result. Having worked with the authorities; the geese will be humanely culled. 
 
Avian Influenza has now removed all geese from our supply chain for 2022. 
 

Ducks 

The duck farm reported with suspected AI from pre-slaughter testing on the 5th October will be 
Slaughtered on Suspicion (SOS), again they are working with the authorities, the ducks will be humanely 
culled. This could cause potential supply implications for UK Ducks. 
 

Duck Meat/Game from France 

The latest information we have is that October is still going to be difficult. Indications are approx a 50% 
supply on Duck Breast and 70% on Duck Legs which is an imbalance and will probably be nearer 50% for 
both as stocks are very low. 
 
We are expecting no more than 60-70% supply on Breast until end of Jan 2023, with legs also at the same 
level until 2023. 
 
It’s the reality of where we are currently with product coming out of France, they just can’t grow Duck 
fast enough at the moment  
 
Corn fed chicken has improved more quickly with supply predicted to be back to normal from October 
but Guinea Fowl is still very challenging. 
 
Please bear this in mind when planning menus. 
 
 


